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’THE NEW DISTRIBUTION COMPETITIVE ADVANTAGE

GRAHAM RIGBY, VICE PRESIDENT OF PRODUCT MANAGEMENT, EPICOR

Distributors collect massive
amounts of data every day from ERP
systems, warehouses, transportation
partners, suppliers, and customers.
Yet many still struggle to use that
information in ways that consistently
support faster, better decisions.

The issue is not data availability.
It is the ability to turn information
into clear, timely actions that
improve margins, service levels,
and inventory performance. As
pricing pressure increases, supply
disruptions continue, and customer
expectations rise, distributors that
make faster, more confident
decisions gain a measurable
operational advantage.

Modern distributors are respond-
ing by investing in data visibility
powered by embedded artificial
intelligence. Rather than relying
on static reports or disconnected
spreadsheets, Al-enabled capabilities
within ERP platforms such as Epicor
Prophet 21 continuously analyze
data and surface real-time insights.

This allows teams to identify
demand shifts sooner, rebalance
inventory more accurately, and
respond faster to supply disruptions.
According to McKinsey, companies
using advanced analytics and Al in
supply chain operations can improve
forecast accuracy by up to 20%
while reducing inventory levels and
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maintaining service performance.

This shift creates meaningful
opportunities for distributors of all
sizes. Embedded Al reduces the
burden of manual analysis and
highlights exceptions, allowing
teams to focus on decisions with
the greatest business impact.

Predictive insights support more
informed purchasing, more reliable
delivery commitments, and stronger
margin management at scale.
Gartner reports that organizations
using Al-driven decisions experience
faster cycle times and improved
operational performance across key
supply chain functions.

The real advantage comes from
embedding intelligence directly into
core distribution systems rather
than layering on additional tools.
When data visibility and Al are part
of everyday ERP workflows, insights
become easier to act on and less
overwhelming. This approach gives
distributors greater confidence and
the ability to respond quickly as
conditions change.

As uncertainty continues to
reshape supply chains and customer
relationships, competitive advantage
belongs to distributors that act with
speed and confidence. Moving
beyond data overload toward deci-
sion velocity enables organizations
to respond proactively,
operate with discipline,
and turn disruption
into opportunity.
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